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The Connectivity Paradox
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Using a home carrier in Spain _/\J\/ Over 20+ eSIM aggregators a O = Ty
triggers instant bill shock. operate in Spain in 2026. The Unlimited Data § =
Travelers frequently see their $ market is obscured by deceptive
phone bills quadruple due to jargon: Unlimited data masks

$10-$15 daily charges or
astronomical per-MB
international rates.

- hidten hidden throttling,
/i $s5 blocked laptop hotspots, and
N sts backhauled laggy networks.

Charges

The Objective: Bypass tourist traps and engineer the mathematically
optimal connectivity solution based on exact travel profiles.
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The 2026 Spanish Network Topography
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M Movistar (Telefonica) i

The historical monopoly. Essential for rural coverage,

the Pyrenees, and the Camino de Santiago.
-

Pyrenees:
Movistar Stronghold

C —

:
O Vodafone Espana 5 Madrid & Barr:e_lnna:
Unmatched urban density. Frequently dominates Uc}t:!a;c}nef Y0Igo
independent 5G speed tests in Madrid and Barcelona. High Density et Q)
: 4
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M Orange .

Massive 5G footprint covering urban centers and
dominating the entire Mediterranean coast.

74

Mediterranean Coast:
Orange Dominance

\ 4 Rural Gaps:
= - - Movistar/Yoigo
g Yoigo S— Roaming

- . : . . J .y (J
High-density urban zones; relies on national (AII eSIMs lease space from these four. ‘muj o Tf & ﬁﬁ

roaming (Orange/Movistar) for rural gaps. | destination dictates your required network.
—
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The Latency Loop: Direct vs. Backhauled Traffic

e

[ 1
_ & — | ~46ms Latency | = 8

Direct /
Native

g e,

Result: Flawless FaceTime, instant GPS.

Userin Spaln Local Madrid Server Instant Response

122ms 209ms Latency

Backhauled /
Aggregator

Londnn/DaHas
Aggregator Hub

yed Response

User in Spain Back to Spain
Result: Laggy feeling, delayed GPS, choppy WhatsApp audio.
| W — 22—
l Aggregators are wholesalers. They buy bulk data and route it through |
centralized hubs. Native carriers route locally. I
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5G Speeds

Connection Speed

256kbps

3

The Unlimited Data lllusion ! mekotspotsiock:

' Unlimited plans strictly
. cap laptop tethering to

The Activation Curve | 500MB per day. J

; The FUP Trigger: \'

—~Fair Use Policies throttle speeds
x}\_after 2-3GB/day (or ~90GB/month). y

@What 256kbps means: 1
Texting (Yes). Maps (Slow).

1L Video/Uploading (Unusable).J
The Throttled Zone:

256kbps - 1024kbps

0

1 2 3 4 9
Daily Data Consumption (GB)
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The Data-Only vs. Local Number Dilemma

Data-Only eSIMs 1 [ e N\ Real European Number
® (Airalo, Holafly, Saily) (+33 / +34) —3

S g .

Capable of: Essential for:
" WhatsApp & Google Maps " Uber/Bolt SMS verification in
¢ Basic brgwsing e new countries L
+ FaceTime & VOIP calls | v Calling Airbnb hosts for door codes #
Fails at: | + Making local restaurant reservations
¢ Receiving SMS 2FA for foreign v Emergency calls (112) ~td
Wi-Fi logins S

X Calling local emergency numbers

| Metric: 90% of travel eSIMs do NOT include a phone number. JI
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The KYC Friction Scale

The Aggregators

Anonymous QR codes,
Instant install. Higher latency,
data-only functionality.

vV

”

Native Spanish SIMs

Requires strict Know Your Customer

(KYC) passport upload or in-store
visits. Yields maximum 5G speeds
and massive data buckets.

vV

Low Friction / Lower Perf

High Friction / Max Perf

4

The Sweet Spot:
Hybrid Reseller Loophole

Purchasing an Orange Holiday Europe plan via a
reseller. Bypasses passport registration, grants a
real phone number, and provides native speeds.

r
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The Power-User Play: Native Vodafone

7 \
Vodafone Prepago M I! Actionable Insight

€ Price: €15.00 ) This is the absolute best economic and
. technical value on the market for digital
((Data: 270GB Local 56 Data ) nomads and heavy data consumers.
( Duration: 28 Days )

_ : | The Catch: You must be willing to register
< Network:U lﬁatl*e;e thldtafone Espana ) 7 your passport online or at a local city-center
(Ultra;low latency) - store to comply with Spanish regulations.

(Hotspot: 100% Unrestricted)

Warning: Avoid airport kiosks which charge
N\ 7

EU Roaming
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The Reseller Loophole: Orange Travel

Automatic 25% discount,
Official 30 Days eSIMKitStore

" Orange Site q Reseller
$27 for 20GB $18for2OGB

The Hybrid Advantage

(& Native Orange France routing (Low latency)
(& INCLUDES real French (+33) phone number
(4 Unlimited EU calls and SMS

(4 No passport registration required

(4 Unrestricted laptop hotspot
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The Global Aggregators: Market Breakdown

(;‘ Ubigi

N\

( $12 for 10GB }
Features:

Routes directly (low latency). Unique

zero-rated app allows purchasing data
wﬂhout active Wi-Fi.

Alralo (Eurolmk)

{$17 for Unlimited (5 Days) )
Features:

Warning: Restricted to 4G LTE

-

Saily

( $22.99 for 20GB :)

f’ﬂ
Features:

Built-in ad blocker reduces background

data waste by 28.6%. Multi-network
_ coverage (Movistar/Orange/Vodafone). J
7
= [ |

Jetpac
{ $24.99 for 30GB )

| \.]
Features:

Keeps Google Maps and WhatsApp

N ¢ only in Spain. No 5G access running at base speeds even If high-
orovided. | L speed data is fully depleted.
L = 4 \ 4
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The 2026 Spain eSIM Showdown

./:f Diagnostic Jrange Vodafone A : : | Hil
Comparison | (I-Fl’lgéletlllg% | Prepago M Ubigi Saily Holafly Airalo
Fgggaﬁgp%‘%ﬁ; -~ $18 ) |€€15(2706B) )| (812 (10GB) )| € $22.99 ) [{$74.90 (Uni))| { $37.00 )

—+ — —+
56 Access d 2" ' 4 & ®
|
Hotspot (Unrestricte:i)[@nrestrictegl(Unrestricted) {Unrestricted ) ( niﬂﬂhégp ) (Unrestricted )
1 ~ -+
Mcded . | @ < O O O O
e | @ | @ | @ | O | O | O

( Native ->

.

<- Native -)

( Native )

(Backhauled)

(Backhauled)

Network
| Backbone
N

L

(Backhauled) |
%
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The Traveler Persona Flowchart

Question 1: I

Are you staying in

Spain > 14 Days? l

[ Yes

No
(Short Tri

Question 2:
Do you need
unrestricted laptop
hotspot?

ﬂ Question 3:
Do you need a real

)

phone number for
| reservations/Uber?

Prescription: _
\odafone Prepago M
(€15/270GB)

Prescription:
Ubigi ($12/10GB) or

| BitJoy for 90+ days

7

|

eSIMKitStore (

N

Prescription:
Orange Holiday via

Prescription:
Saily ($5.99/3GB) for
quick, anonymous data

$18/20GB) |
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The Pre-Flight Activation Blueprint

Step 1: Hardware Diagnostics

Dial *#06# to verify device EID. Check cellular settings for ‘No SIM
restrictions’ to ensure the device is Carrier Unlocked.

-
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74
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Step 2: Pre-Flight Installation

Download the profile via QR code on secure Home Wi-Fi 1-3 days
before departure. CRITICAL: Leave the eSIM line TURNED OFF.

4

b
74

7

a

A -

_data line and strictly enable Data Roaming.

\\
Step 3: Tarmac Activation

Upon landing in Spain, toggle the eSIM line ON. Set it as the primary i
/

D

/

CRITICAL RULE: Do not delete the eSIM profile if connection fails—QR codes are
single-use. Toggle Airplane Mode instead to force a network reset.
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